Floyd Mitchell Chickasaw Solid Waste Management Agency
Unapproved - Executive Board Minutes
July 1, 2025

On Tuesday July 1st, 2025 in the Meeting Room at the Floyd Mitchell Chickasaw
Landfill at 5:30 p.m. the regular meeting of the Executive Board of the Floyd Mitchell
Chickasaw Solid Waste Management Agency was held in person and by Zoom.

Chairman Scott Cerwinske, was in the chair. Executive Board members, Jerry
Joerger, Trevis O’Connell, Dave Swenumson, Keith Horgen, Brock Waters and Floyd
County alternate Gloria Carr were in the Boardroom. Absent: Sydney Hartogh and
Steve Geerts.

Employees Present: Christian Fox, Director.
Guests Present: None

A motion was made by Joerger, second by O’Connell to approve the agenda as
presented. All members present voting aye, motion carried.

A motion was made by Joerger, second by Swenumson to approve the consent
agenda minutes from the June 2025 Executive Board Meeting, and Summary List of
Bills for June 2025 as presented. All members present voting aye, motion carried.

Financial Report- Joerger presented the Financial Report. Joerger stated that we
were roughly 75% through the budget and that everything seemed right on target with
the budget. He also stated that all investments were around 4% interest or greater.
After some discussion, a motion was made by Waters and second by Swenumson to
approve the Financial Report. All members present voting aye, motion carried.

Discussion/Decision Track loader repair- Fox brought to the attention of the
board that the 963k track loader was in need of a large repair due to the undercarriage
becoming worn out. He presented a quote from Ziegler Cat for $29,002.26. After some
discussion, a motion was made by Horgen and second by Carr to approve the quote
and repair from Ziegler Cat. All members present voting aye, motion carried.

Discussion/Decision credit card used to pay bills- Cerwinske brought to the
attention of the board the potential use of the landfill’s credit card to pay certain bills. It
was stated by Fox that the landfill’s credit card is currently used to pay some small bills
for office expenses and to avoid potential late fees it would be convenient to pay some



of the larger bills including the utility bills. After further discussion, no action was taken
at this time.

There being no further items requiring board action, the meeting was adjourned at 6:01
p.m. with a motion by Dave Swenumson and second by Brock Waters. All members
present voting aye, motion carried.

August minutes will be published in the New Hampton Tribune. A copy of these minutes
can also be found on our website fmclandfill.org.

Scott Cerwinske, Chairman

ATTEST:

Christian Fox, Secretary



Expenses by Vendor Summary

June 2025

Alliant Energy 1,533.21

Cardmember Service 67.11

City Laundering 313.76

Fairbanks Scales Inc. 45,000.00

Fox, Christian 40.60

Geerts, Steve 70.00

Hartogh, Sydney 40.60

HLW Engineering Group 2,091.00
Horgen Keith 74.20

Innovative Ag Services 2,181.50
Jendro Sanitation 310.00

Joerger, Jerry 190.40

L R Falk Construction Co. 3,184.15
Larson's Hardware Hank 21.26

Lori King 60.20

Mason City Public Utilities 2,348.58
Midwest Electronic Recovery 1,371.70
Mitchell County - Health/Dental 3,467.52
NORTH IOWA BROADCASTING 650.00
O' Connell, Trevis 58.80

Omnitel Communications 9.82

Riley's Inc 10.88

Scott Cerwinske 126.00

Smith AG., INC. 3,107.20
Swenumson, David 63.00

US Cellular 39.58

Waters, Brock 60.20

Ziegler Inc 2,104.36

TOTAL 68,595.63



