Floyd Mitchell Chickasaw Solid Waste Management Agency
Unapproved - Executive Board Minutes
October 6th, 2026

On Tuesday October 6th, 2026 in the Meeting Room at the Floyd Mitchell
Chickasaw Landfill at 5:30 p.m. the regular meeting of the Executive Board of the Floyd
Mitchell Chickasaw Solid Waste Management Agency was held in person and by Zoom.

Vice Chairman Dave Swenumson, was in the chair. Executive Board members
Jerry Joerger, Jerry Engelhardt, Dave Swenumson, Keith Horgen, and Steve Geerts
were in the Boardroom. Present by Zoom: Ty Reimers. Absent: Boyd Campbell, Sydney
Hartogh, and Scott Cerwinske.

Employees Present: Christian Fox, Director.
Guests Present: None

A motion was made by Steve Geerts, second by Jerry Engelhardt to approve the
consent agenda, the minutes of the August 4, 2026 Executive Board Meeting, and the
Summary List of Bills for September 2026 as presented. All members present voting
aye, motion carried.

Financial Report- Joerger presented the Financial Report. Joerger stated that we
had completed the fiscal year budget and the income side was about 9% above the
projection. He also stated he and Fox had reinvested in some more CD’s and
continued to get around the 4% interest mark. After some discussion, a motion was
made by Horgen and second by Geerts to approve the Financial Report. All members
present voting aye, motion carried.

Discussion/Decision on Holidays for 2027- Fox presented the Holiday schedule
for 2027 to the board. He stated that there would be no changes from previous years
holiday schedules. After some discussion, a motion was made by Engelhardt and
second by Horgen to approve the Holiday schedule for 2027. All members present
voting aye, motion carried.

Discussion/Decision to update the Uniform Policy to combine the clothing and
boot amounts as one sum for uniform purchases rather than two separate amounts.
After some discussion a motion was made by Engelhardt and second by Horgen to
approve the updated uniform policy as presented. All members present voting aye,
motion carried.



There being no further items requiring board action, the meeting was adjourned at 5:54
p.m. with a motion by Steve Geerts and second by Jerry Engelhardt. All members
present voting aye, motion carried.

November minutes will be published in the New Hampton Tribune . A copy of these
minutes can also be found on our website fmclandfill.org.

Scott Cerwinske, Chairman

ATTEST:

Christian Fox, Secretary



Expenses by Vendor- September
Achen Becker Media 416.00

Alliant Energy 1,483.66

Alta Vista Shopper 19.70

Byrnes, Terry 26.10

Campbell, Boyd 37.70

Cardmember Service 294.80

Collin Brinkman 150.00

Dean Speicher 107.30

Enterprise Journal 26.12

Farmland Hardware 123.90

Fox, Christian 138.35

Geerts, Steve 217.50

Hartogh, Sydney 40.60

HLW Engineering Group 93.50
Horgen Keith 203.00

Innovative Ag Services 6,330.45
Jendro Sanitation 280.00

Jerry Engelhardt 348.00

Joerger, Jerry 84.83

Mason City Public Utilities 10,145.30
Midwest Electronic Recovery 1,715.55
Mitchell County - Health/Dental 31.21
New Hampton Tribune 91.66
NORTH IOWA BROADCASTING 234.00
Omnitel Communications 220.30
Ostert, Burt 31.90

Riley's Inc 14.72

Scott Cerwinske 130.50

Smith AG., INC. 17,478.00

Superior Jetting 3,000.00
Swenumson, David 230.52

T-Mobile 34.20

The Retrofit Companies, Inc. 1,848.62
Thoren, Randy 17.40

Uhlenhake, Jay 65.25

Ziegler Inc 2,240.39

TOTAL 47,951.03



